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Introduction

Managing international travel logistics for hundreds — sometimes
thousands — of employees across departments, countries, and roles is no
small feat. One misstep in visa paperwork or passport processing can delay

entire projects, derail executive meetings, or even grind business to a halt.

— — Swift Passport & Visa Services has become a trusted partner to

corporations navigating these challenges. For over 10 years, Swift has

supported global companies — particularly in tech, biotech, law, consulting,

and hospitality — by simplifying, securing, and accelerating the passport

and visa process from C-suite to support staff.
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https://www.swiftpassportservices.com/

The Challenge

Before working with Swift, many of these corporations faced disjointed and reactive travel

documentation systems. Travel responsibilities were split across departments, often
managed informally by overburdened admins or HR teams without the tools or knowledge

to navigate complex visa regulations.

Common challenges included:

No centralized workflow for managing passports and visas
Duplicated work and last-minute application scrambles

Missed travel due to incomplete or rejected applications

High-priority executive travel delayed by bureaucratic bottlenecks
Compliance blind spots with evolving international entry requirements

Previous visa vendor unable to keep up with operational demands, leading the
company to seek a partner with greater structure, responsiveness, and large-scale
corporate travel expertise.

The impact wasn't just operational — it was financial and reputational. Missed meetings.
Delayed launches. Frustrated executives. Internal stress. Business suffered.
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The Swift Solution

Swift entered as a problem-solver — and quickly became a long-term strategic partner.

Rather than forcing a one-size-fits-all system, Swift customized workflows to match each
company'’s structure. That included:

+  Creating SOPs tailored to internal team needs
Assigning a single point of contact at Swift
Delivering concierge-level support for high-level executives and urgent requests
Offering proactive tracking, documentation reviews, and timeline management

Establishing clear communication processes and realistic expectations

For one executive, Swift coordinated multi-country visa approvals for a CEO and their family on
an Indian passport — under a tight turnaround — with zero delays. In another case, Swift helped a
U.S.-based restaurant group secure hard-to-obtain Middle East visas to support their expansion.

When global travel was unpredictable during COVID, Swift helped clients navigate changing visa
rules in real time — particularly for China — when other providers could not.
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The Results & Key Outcomes

Since partnering with Swift, these corporations have seen a complete transformation in how
travel is managed. Swift turned visa processing from a stressor into a non-issue.

I .1 Processed Visas
1,000+ visas and 200+ passport renewals handled per year

»
L

for select clients.

=< Added Efficiency

Over 99% success rate on applications.

Quick & Easy

Dramatic reduction in internal admin hours.

2>

Dependable Expertise
Stronger compliance and fewer rejected or delayed applications.

Executive Confidence
Travel “just gets handled.”
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Conclusion & Future Outlook

What began as one-off, last-minute requests grew into fully integrated partnerships. Today,
Swift is embedded in planning conversations with clients, not just reacting to crises.

With the launch of SwiftPass, client will have access to a tech platform that offers:
Centralized dashboards for HR/admin teams

+ Integration with HRIS and travel systems
Real-time tracking and expiration alerts

+ Reduced manual work and greater internal visibility

For any company where international travel and visa compliance are essential to leadership,
business development, or operations, Swift offers peace of mind, precision, and speed—
without the noise.

Interested in Simplifying International Travel for Your Team?

Rob Lee Swift Chicago Office
P:312-929-2105 1 E. Erie Street, Suite #525
E: rob@swiftpassport.com Chicago, IL 60611
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